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Grow Your Ayurvedic Business!
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Step 2: The Committed Client Formula 42%
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Step 3: The Sales Sadhana System 57%
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“Welcome to the Grow Your Ayurvedic Business Program”
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Make Your Success Inevitable
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Exercise: Create Your Ideal Schedule, Part i
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More of What You Love, Less of What You Don't
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Step 1: Map Your Market
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1. Ayurveda Awareness and Niche Markets

People Don’t Know About Ayurveda, and We Don’t Need Them To
al.+%$+%01,+0;41,%;:4:960'..+H00%-1%6#"%08 4. ;- +%0 #+0%1#;%0,+8+1, %0t 1 Y68+H8A+YoF1#35-19%42#:%0()" *+,4>%04Y
$H'AYHEYHBBH ;1) Y68 +10%:#%0CYoM:+1%6$+%60++9041,%0'1,+'0;41, Yo:#$Y0:#% 04, SHOERAER4 I/ 0HEY04%60
$+%.41%04A$4)0%0E-1, AAHIOCHY654F+9/6- Y0 +A0-+ Y0 #Y 0004, H 8L Yo - M8 %0$:4#%0.41%02+%
*+%0+HEE+.*+%6-1%00+"*-19%4%84";-. Ad Y09 # 8YHEY0B+HHBAHCYoM+%0,#%04$4)%0$-;: % #58+;--#1>%04:.%A+40%-1
20-1+00%0+1a+C

%

M:+ 1%$+%#1¢;%'1,+"0;41,%;:4:%6#"%00'..+00%-0%1#,%0,+8+1,+1,9cH1 YA > U DORIEYeHS, #1008 ++A
8"+;)%0A5-+,CYM+IAHHFY08 +#5-141;A)%0;#%0)#94%0; H0%041,%0;+YeA-FYEH YoHB88H " 1--+0%#%00:4"+%6() *+,
'8%%-;:90054AA+ Y04 +1.+H0>%041 GodHIBAED 8+ - -#1YoEH YoE+S+ %08 HOB+.;*+%0.A+1,0%%-;: %6A+HI0%EH. O+ %01+
M+9654F+%0-90:4" +'%:#%'1,+'0;41,%6#1+%054 " F+,c0%08+.-E-. %01 ++,0%04 1, YeRHER +048)H0B8 ¥ P86 %o

A-+1,0C

%

Q4AF-19%;:-0%00:-E;%0E"#5%A4%E#. 0%6#1%68 #5#;-19%0()"*+,4%41,%+,4-19%; +%082A- %;#%'1,+'0;41,-19%041 YoEH.
#1%;:+%01++,090#EY04%008+.-E-.9054"F+,%6-0%.4AA+,%8"4.;-.-19%-1%04%L1-..+O0%54"F+;C%

45"A)AY6)0%6 Yol)A-9B%5B-.
M+1%65+9/68'4. - +96-1964%1 - -+ Y654 AV Y S ELHOA T Y01+ 0%-10:+4, VoHEV SV AR
A+L0CY0+TBANVHY+L +AH Vo HY0+ 0+ VB A Vb, HOVGH Yo A-+1,0cY6+ 0641 Yo HYGH o +")062+0,%6:H%6'1 A
50641, Y60+ Y, HBEYOEH 0Vt 1%;-+Y6 MR /64 1 V6%:) V0, H)oSAL Y REBTLEH O%6H1%6;+"%6. AAA+1H0Y%

41, %6;+%6-584. .96, H0+ %6 AAA+1 9+0%64 + 964+ 1 96196+ VoA E-U6A1, Y6 HSY6;+)YoE+HAC

%

M9 H1CY0EH 0V6H1Yo+, 4;-19%6A%0+1+"4A%641 Y6 LFIHSL1Y654 F+6424:96() "+ A% 1 Yo&HIACYMHC +96 1404 £
+4.+'0%-196"+A4; H#10:-8%6; /6" Yo A+ FHOTOABBSIED Y6+ A%641 Yo8HIAYe- 1%+ VoHS1%6A1949+ 59641 %%
04"+ 96, +9/68 - 1.-8AF0Y6;4:Y64" 496, + A6 +A+ A1 Yo iBHC A TBBTHE 1+ V24 Yo HSY6;- NV >Y6;-1F>%
DHASYGH YoE-HASY oG +8 U0 RS- 0SAL M Yo Y6 HEY6: + VBRI HI ALY AACY

%

(Y61~ +9%654"F+%%6-0964%608+ - BETABHEBAY6SHY0A" + 0 HE5H1Y61++0%641 %6 .4AA+19+0CY6D:H)%654)%62+ %% +1-
A5HY' A8 - ANYEL H O%AF+Y6;-+"Ye0+G>Y0A0+>904. S H/BIE AOBTH A+ BOY- 1+ +0CI6RE+-E-%
+HAAYEOHAADSYH0)58HE0>Y6H Yo, 0+A0+0%6$-AAYAAGHY6- +1:-E)%6;+5C

%

=GAS8AHOYGHEY61-.+654 096 1A +T%

%

BHHBAHYS-; Vo0, 424%40>%%

5+1#8404AYSH5+ B

8"+9141,%6$H5+ 159/

5+19/6H YeSH5+H1 VS HUSAL Yo HYAHOW 6$+9:>%

+A+FA)BHBAFYS- 0. H1- Y684 16HI0,-EE1+005%

A% 9640559

BHIBAHYES-Y0A+H8%,-O8 +'0>%

S+ 10/6H YoHS+1Y6SHIOA +UOEA- 9+ 9641 YoSALY65HAYe+1+"9)>%6

20)096H505%

41 Y6H1Y641 FH811C

KK KKK KKK K K

IHSY0&H V)" *+,-%6/0-1+00%62) %634 #2%!"-0 FB38) 9.9 0<H+) A)%0()"*+,4>%62? THBAYHB-9:,09%B+H0%5+,C




92 WARY6'Y6)) ARSI )AS/

(YoAH55H1 % #1.+"1Y%EHR %08 4. ;- -#1+"0%-0%0;:4; 7 86%+ % 0B+ 61" V08 &0 AOAS- ot et 1,%0240+CY0IE%6$S+%0
0:4"%.";-19%H Y8 +#BA+YE #5%6#" %08 4. ;- +>%$+C +Y0A-5--19%;:+%68 #08+.;-*+%6.A-+1,0%$+C " +%604)-19%)+H0%;#
E+$+'%0H88#H 1~ +0%:#H%SH FY0$-;: %08 +HHBA+CYN+HH#BAHY0;:4:%0$H A, Y0: 45 +%02-+1%6#H" % A-+1;0%$H#1C.002+%0 1 H#>
-1F%$-20.41C;%:+A8%0;:+5C%0l:%054F+0%Ea+10+>%"-9::h

%

119%E4.:>%0;:-096-0%14%;:+%.40+C

%

&H0>%$+%04 " +90A-5--19%41 %4 "9H-19%#" % #55'1- 4:-H#1CUD:+%68+H##8A+%0;:4:%0$+%64 +%01#.96,4 "9+-19%00#A 0
"+8+AA+%02)%6H" %054 F+;-19>%041,%00:# A YoE+HAY. A4 Yo; 4,064 eI A A SR EHC

%

R#%0%$:4:% # A, %02+%;:+%4,*41 . 49+ YHE%:4:h

%

D:+%8+#3A+%0;:4:%0$+%04" +%6,4"9H+:-19%$-AAY0:+4" %041, Y00+ o+ %054 F+-19% #55'1 - 4;-#10%4 1, YoE+AYA-F+%
"-9::%08A4.+%EH Y6, +5>%0A-F+Y0H" %68"4.;- +%6$40%2-A%008+.-E- 4AA) Yo:#%00+*+%;:+5>%62+.4'0+%0-%6:40%62++1C
4:9%054)>%0#" %0 +HOBH#LOvYe AR/ o- 1. #584" 42A)%0:-9:+"%0;:41%6$:+1%05+%0; Vot Yo+, 4, +Y04%H1+ 4A%E4 F+%642# %
(0"*+,4%0H " Yo&HIBEY0

%

(A#:+ "%-1;+"+0;-19%41, % 1+G8Ha10%04A0#%00++50%;#%0:488+1%6$:+1%6S+Y0EH. 0%0#H" %08 4. ;- +%0H1 %A% 1 - +%041
1++,0C%0a;:+"%08+#8A+%02+9-1%;#Y00++%0;:4;% 05+ IS B-PAHR CHERHIRD I 6L, +)%/62+9-1%6;#%040F%' 0%6-EY oS+
5-9::902+%042A+%:#%0:+A8%;:+5%%$-;:%0; +"%0..4AR61 9+H0%640%$+AAC

%

J-14AA>%40%$+%,-9%-1%%-;:%.A+1,0%0-1%6#" %01 -.:+%041 %0:+A8%6;:+5%654F+%.:419+0%-1%0;+"Y0A-*+0>%;+)%
$-:%;+"%E"+1,008815-A)>%041,%+1,%8% +E+"-19%541)YoHEYS/0-5%6;#%0 0% #HC

%

R#A %$+%0$H F%$- Y04 AAYHEYS; +H0+%,-EE+"+1:9 A-+1:0>00++1%; #9:96#H" %8 4. ;- +%0-0%0E#H. 0+, Y6#1%4%008+.
+8+1,006#1%6#" %01 ++,09041,%0-1;+"+0;0>%062":%0;:-0%-0%64%E4 %02+ +'%0. A NARASHONASES +2lor %0, -+ ot

+1 #1:+ T%I1#%:4*-19%+1#9:%.A-+1,0%#%249-1%%-:C

F506C-0-5"0645"A.). 0462

J Yo, HOHYHEYHOVo 5+ Vo HY 051 OVOEH $A" Vo YoAYo+ L+ ANV 4. - 456 +1 V6B +CAAYG0 -AAYSAL Yo HYo+E
T HYOSHOY68 AL Yb-HAA; Yo AAAHLHOCYHI10-9:0%641, %6+ -H1Y0EH V6;-0%AS8 HA. VoA +%6- 1A' +%%6-1%6;+9/6;+5¢
L1+ 4A0N 4. - -#1+' B2 1%;+%1+G%.88;+"C

,H%.%4)AB%I'35%3)8V-
br++c0%#HBY0:#%68- FY0A%01-..+YoEH Yoyt %0()" *+,4%H Yo&HOAY S "48) %68 4.~ +T
%
UC 1;,c0%+40-1 8B40 +AL;+ Y0 HY o) Y054 F+Y0AA +4,) CYS DA TAO-0 LY T4 1 +.,9641 %0 +AL;+%0%-:%0)# CY
QAF+%04%A-0, 9 RERAS - AAYo-1E# 'S4, #1>%041 %04 1)%0:+4A;:%. AAAT+19+0%0;:4,%0/# %0 4*+Y04A +4,)%
0. +00EAA)OH*+" #5+%0t YoF 1#$%#$%0:#Y04,, +00%EE Yol "O+AEC
YC IEYo#YAA +4,)%0:4*+%04%8 4. - +%041,%:4*+%:+A8+,%.A-+1,0009+%008+.-E-%6"+0A,0%041, Yot*+" #5+%/608+.
SAAA+1H0>YSAF BRI /0 +HO'A,0CYD:+H0+904 +%08H#; +1,-4A%1-. +%04 +A0%EH Yoy Y0 #Y0,4 "0+ Yol U
SHAREC
\C D:+1%14" H#3Yo)" Y0l +CU HHFY04, Yol YoA-0,0%041,%-,+1;-E)%0;:+%654" F+,0%;:4: Yol Yo;:- 1IFY0:4*+%0;:+%/69"
1++,0%41,%05#,+4;-#1CY(AOHYo-,+1;-E) %0, -EASHI ROV +:#A00; H#1 9H+0%05H0,%0-,+1, -, H0,%0
HL1+.;+2%#%00+*-38C

USO8 0"+ - 010062634 H2%! 0 BIBBIE) - O: o<+ A+ 45657 2 THERAYB-O: 0%6B-+0%5++,C



PC al+%01-.:+%$-AAY%0:41,Y0H %0;+Y05HOYoEH Yoyt CORMN:-. . Yott1+%-0%-h

"B-%06A.)05%J"55'HY6lI'35%0 3 ¢0I)A-Y0<=B/

DAF+Y604#5+%0,-5+%0"-9::%61#$%0:#%68;%0$:4,%0)# C*+Y%A+A"1+%-1#Y0A. -#1 Y OBRHA:P -2 %4610, +%0
5H0:%14;"4A%,-"+..-H#1%EH Yol " %/4.,-+C

%

THE8A+ %0, +YEHAAHS-19%0+G+" 0+>00L XA HELARL DAX+O%IPEBH 1) *+,4%641,%08#94%D:+"'48)%

X-.+ OE8%09HY0;" #9:%0;:+%00;+80%;#%08- FY0)#%1-..+C

%

D:-0%-0%;:+%00; #1 HOPAEAAY0; +8%EH %62-A,-19%4%000;4-1 42 A+ WO OAYGERRZ 1-19%0)#" %620-1+00%
0. +H00CY%a+Yo)#YoF1#3Y0)" Yol-.. o) CARAZARE2-0+4" . %041, %0 A4 "-E) Yo IB340P4 1, Y 05H; -*4;-#10%:04%
Ay YOF1HSYOHBYo; Y00+ *+%0;:+5%041, Yo S 0:#Y0 #BBMHAY; 4,%0;:+) Yo" MRHERAY0,-0.00%0;:-0%60;+8%0-1%;:+%
1+G;%0.:48, %6

%

%

USO8 0"+ - 010062634 H2%! 0 BIBBIE) - O: o<+ A+ 45657 2 THERAYB-O: 0%6B-+0%5++,C



Exercise: Narrow Your Niche
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Report: Ayurveda and Yoga Therapy Niches
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2. Niche Research and Communication

Research Your Niche
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Exercise: Niche Needs
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Template: The General Practitioner
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Communicate What You Do
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Template: What You Do Statement
%
C'5.$,61,4-886'D5%6%624$80(%624$%.$ 24, -RY% %Y @) Ho/b AU EXB SERE BIGHH/62(A1V0A7%6$ 2 $5 (5%7$48%
140$%7",(1%0.4-B"$5#,4-59%# $#%005,-RY6#), 59488 7, #'(19
%
UC R4 %6$-:>%60L196:+ABK+584$+KOB8H MOYAL 6, +196145+ 960 Y68 H08+. 9641, % 4AA+19+9/6-C+C%
LmB+#8A+Y/6$-:9640;54800iC
YC D:+1%0:4;+%;:+%.#1."++%,+0-"+%"+HOAD¥AGHPARA) Y041, Yo+A-5-14;+%;-9:;1+H00%-1%;+ "%
~+0mOj%
\C a8+#14AT%&#%054)%64,%041)%04, -H#14A%-58#"41;%02+1+E-0%i-C+CY%Lm$-;#,%60%4 #-,0%6# Yo-L.4A+
PC J-14AA)>%40F%6EH %6;+96"+E+"4ASY0L IHY 0/ YoF 1HSYoA U1 +%6$-:9640;:54h0
%
@) #%674%14086/Ag
%
Yh%)'(6%6 " 4G0I5H)BY0KS 1) %65, (196-796"(8,-# Vort Rt "55%,-YoH)" $%6.) 5HYol #)A0HY65H $4, 75%64%5%6, ) ("$5¢
C4%140%\-41%-14-"%l #)%'5H)3GZ
%
D$H790.IIDI5IK. 0440 !
%
%
%
% %

IHSY0&H V)" *+,-%6/0-1+00%62) %634 #2%!"-0 FB38) 9.9 0<H+) A)%0()"*+,4>%62? THBAYHB-9:,09%B+H0%5+,C




Summary Report
11%;:-0%.:48;+'%$+%A+4 " 1+%6$:++%641 Yo#SY0:#%0 +H0+4" . Yo;+ Y1 HERBHATIGH DA +OAI/ -1 #Y0A%
HLA+1"4;+%1,+'0:41,-19%HEYeH " Y08 HOB+.-*+%0. A-+1;>%641, % #55'1 -.4;+%6$:4:%6$+%,#Y60#Y0;:4; %0t "%0,4-A) %
H14"04;410%9+1+"4;+%4%0;+4, ) YoEAHR/6HEYeA+4,0C
%
D:-0%-0%;:+%0E#1,4;41%ER YoAAAYHEY o %054 F+;-19%.455'1-.4;41 %641 B0+ 1I%ERo6
2-A%E #5%'1,+'0;41,-19%;:+%01++ 0%HEYEHE Y0l-..+C
%
M:+1%)H# %0 #58A++%0;:+%0:#5+H FYE #5%0;:-0%.:48;+ Yoyt Yo;##Y0; +904. H#1 Yo #Y e BBAYD+1,%05:4
A+4"1+,C%EH Y0 +0+4" .+ %0, +%01++ 0V6HEYoWH Y01 -..+>%. " +4;+ %A% #1.+1;"4;:+ YoEH. 0%6#1%;:+%60; #19+0;%
+5#;-4#14A%01++,0>%041,%."4E+ Yol % A+4" %041 Yo +EE+.*+Y6L M:4;%084%6[#0%0;:4,+5+1,C
%
¥ R™+) O4L%I1+*+80
¥ X~ +%X+00
¥ M4%&H#YHYRA,+5%4;
%
%

%

USO8 0"+ - 010062634 H2%! 0 BIBBIE) - O: o<+ A+ 45657 2 THERAYB-O: 0%6B-+0%5++,C



3. Your Economy and Qualifications

Succeeding in Poor Economies
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Understanding and Communicating Qualifications
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4. Your Behavioral Theory of Change
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Exercise: Behavioral Theory of Change Worksheet
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5. Designing Content Using a Framework
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6. Naming Your Concepts and Content
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Exercise: Content and Concept Naming
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7. Building Your Private Client Coaching Program

Key concepts:
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Template: Informed Consent Form
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Step 3: The Sales Sadhana System
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8. Your Website and Email List

Key Concepts:
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Template: Opt-In Page and Headlines
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(This space can be used for your picture, your “what you do” statement, and strong client testimonials.)

Testimonial #1
Testimonial #2
Testimonial #3

“I help <prospective clients> overcome <concrete
challenges> and achieve <specific desired results>.”

- Your Name and Title
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9. Introductory Events and Free Session Offers

Key Concepts:
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Exercise: Free Session Offer
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Susan Something, “Anxiety Eliminator”
The Anxiety Elimination Program
P: 555.555.5555

Email: susan@anxietyelimination.com
AnxietyElimination|Facebook|Linkedin

Ol help people with anxiety eliminate it from the root and live
deeply relaxed and productive lives. If you know someone

with anxiety please help them get relief now at
www.anxietyelimination.com.”
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10. Enrolling New Clients with the Sales Sadhana
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How to Have a Sales Sadhana Conversation
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Exercise: 1'*-2%0(/'0" Outline
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11. Earning a Great Living with Your Practice

Key Concepts:
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Step 4: Multiply Your Marketing!
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12. Business Metrics: Follow Your Numbers

Key Concepts:
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13. Client Testimonials and Referrals
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14. Business Cards, Brochures, and Signatures

Email Signature Template
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Template: Examples:
<Your Name>, <Your Niche-Oriented Jacob Griscom, Ayurveda Business Coach
Title> Everyday Ayurveda - President
<Your Business or Program Name> P: 530.265.4847 )
<Your Business Phone Number>* EverydayAyurveda|Facebook|LinkedIn
<Your Business Email> Ol help Ayurvedigractitioners build successful
<Landi P Link> and transformative businesses for themselves,
an. Ing Fage Lin | . their clients, and their communities!"
<Business Page Facebook Link>|
<LinkedIn Page Link> Susan Something, “Anxiety Eliminator”

N The Anxiety Elimination Program
O<Your What You Do Statementand/or P: 555.555.5555

Compelling Opt In Offer>0 Email: susan@anxietyelimination.com
AnxietyElimination|Facebook|LinkedIn

Ol help people with anxiety eliminate it from the root and live
deeply relaxed and productive lives. If you know someone
with anxiety please help them get relief now at
www.anxietyelimination.com.”

X&#H%.41%."+4;+%08 HE+HOBSALABG4A, " +HO0+H0Y0EH Y04 1)%6" A0%i$+20-+%64,,"+00+0j%0;:4: %0/ YoHP1CYEH#Y0.41%
8"..40+%0)#" %" AOYE #5% o) Yob+2%i#0;,C

IHSY0&H V)" *+,-%6/0-1+00%62) %634 #2%!"-0 FB38) 9.9 0<H+) A)%0()"*+,4>%62? THBAYHB-9:,09%B+H0%5+,C




Business Cards and Brochures
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15. Advertising

The “Deals” Strategy
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16. Social Media

YouTube Channel Strategy

&#D'2+%-0%1#SYott 1+YoHEY0; +%0BH 'A,c0%AAL '9H+0;%0-1;+"1+900+4"..%+19-1+0>%00#%6-,c0%64%09"+4,%608#;+1;-4.
HYOH" Yo$+20-+CYbtS++I24%0BHLAAA)Y6;4 'O+ +>%00#% #1.C.Y0EH. 0%6t1%;:-0%00;"4;+9)% 1LA+H00%)# %08 4.
0%6*-"; 4A%41 Yol %0.4*+%8 #, ;0964 1,%00+*- +0%#%054 F+%6# ;0 +YoHEY o VB 4A% #551-)C

!

VOHE02%!1. 9DV DI#AQ0(#2!IK.$04230

N5 +9G AAA2A Y HL+1 Vb HI P Yo 186
H0/6:+5%049/6-0- Yol YeAA L - 1996840 @O IR HAO;

-0/, 56 HYbL 2-F+OV O Y-+

0/, 5Y6H 6L THEE+ L OVGHL YO Y-, +

06,56 HYLRA"+OVoR U+

0/, 5Y6HYLR 20, -2+ OV HY M Yo8eH:2+9/6.: 41 1+AVOAL Yebd: -o5H +YHEYOHE Yo~ +H0

KK KK K K

; 'QLT ABHOAO(IF/H6.&:#IDVDIAAN(#20

¥ 0+%0;4%P%?+4"1-19%R;) AH0%0HY0H ‘94 1-K+%;+% #1,+1,%0EH# Yol Yo*- +#0%iM:)h%oM:4;h%ob#H$hooM
41,%;:+%,+0."-8,#1%00554 "\ VHEY o)t VP +#C

¥ 11LA Y +%0"WL, Y0 #58+HAA-10YBHEE+YEH Yol YoA41,-19%849+9%64. HO0Y0;:+Y02H; #5YAAAYHE YD)
* +H#0>%040%;:+%.4AAY0HYOA.; #1%04,%0;:+Y0+ 1 YHEY o Vor- +#0>%041,%-1%; +%, +0."-8;#1%EH Vo)

¥ (ACHY040FY08+HHBA+YOHYOL 2-FHOY0H Uo*- +H#>Y0A+A*+%04% H55+1, >V AN P4 +#Y 0H1 Y04,
0720."-2+%#%0)#" %.:411+A%0#%;+)%. 41%$4 O/05H +YHEY O Y AN ARA+YE +Y0*-+#0C

¥ O0+%&H#D2+C0%LN H#5#;+%0- +HIRYHE). FY00+™- +%00#Y0;:4, Y0 0" - +#0%04 +%,-08A4)+,%04:%;+%
HBYHEY0; +90"+HOA0%6$:+1%0)# %8 H0B+.,-+%.A-+1,09%00+4" . SaBE Y6 +A4;+ %043

Optimizing Social Media for Leads

R#.-4A%Q+,-4%-0%6#1+Y6HEY6; +%05H0; %0843+ E AV 1A-1+%60;"4;+9-+0%EH %09+1+"4;-19%A+4,0>%02-A,-19%
LOH-4AY68 HHEOVOEH Yo, + Y AN+YGHEYo ) Yo0+- +0CYD: RAFY KO GEEHORHIDSA

D:+%IA0YEH YoAAAYHEY;+5%04 +%0:#%02-A Y0/ %, +,-2-A-)>%02-A %)#" '%1+ $#’ F>%041,%00+1,%;"4EE-%#
849+%

|

&PH<N(K#D@'O(<IL@.&-&n0.&(

UC IEY}#% #1C%0F1#3Y0-EYo)FY04A +4,)%0:4*+%041%A4. #1,>%00+4". %0?-1F+ | 1%EH Yol "%0145+>%641 %0+
+G-0;-19%04. # 1) Y0 4*+Y/@HL+C
YC =-%)#"%R+;-190
AC N'“*4.)%7#H1, HAOTYe +5H#*+%0;+5>00/%$A1,%o:%02+%6*-0-2A+
2C =54-A%N"+E+"+1.+0TY%4AA#SY0,-"+.,965+H0049+H0%E HoUB YAV BAL AR, H5Y04AAY
9'#80%41,%?-1F+,11%#551-4;-#1%
C I'#80>%7#5841-+0>%41,%(880TYoX#Y04. #4701 ++,+,
C ( #LT%QAF+%0"+%0)#" Yo-1E4# 54, -#1%-Fh."+1,
\C =% %/40- %l 1E#"54; 94
4C 1549+T% _O0+%)# %8 HE+O0-#14A%0+4,08808-.;"+

USO8 0"+ - 010062634 H2%! 0 BIBBIE) - O: o<+ A+ 45657 2 THERAYB-O: 0%6B-+0%5++,C



2C X45+T%=1;+"%p" " YE-"0,%0145+>%0;+1%+1;+ Yo" YoA40; 9@ 46k B aAXHIERNCT Yo
H>%a*+'$:+ABY=A5-14%)]
C  NHEHOOH#14A%Lb+@AHO+Y0) " YLM:4;%08# %0 HOY88;4;+5+1,C
C  274,#19%641,%011,0;") TY%7 #H#0+%0;+% AHOH0,Y65+, HBHA-41%04 " +4%041 Yoyt " Yo5H0, %0 +A+41,%
-1,0;)C %
PC (,,2041%488A-4,94
4C (,%0;+Y0HHOA+Y0}H.0%0488A- Ho#1
2C 7'+4;+%04BA9+Y00A- +%00:#$%08 +0+1,4;4#1%$- UeRYBHEE +'Y0A 1 YAPAUFYo
AA1,-19%:84%+
VC =-%0#"%0554") %
AC DAAFYA2# Yol Yo 1. ++%641 %008+.-E-Y04. -+*+5+1,00041, % +HOA,0>%6$#Y o) Y00+ *+%641,%
#B %
2C R8+.-4A-+0T%?-0,9040%541)%020%:8#00-2A+%
ZC =-%)#" %8+ 0t 14A%-1E# "Dh-#1
4C &#"Y04,,"+00%-0%4AA%HY01++%0-1%;-0%0+., 41
SC =% % #1;4,%60+;-190
AC D+AAY%B'HO8+.;-*+%.A-+1,0%41,%84"1+"0%%$.)%041, Yo #S¥H Yo #1;4. Yo )
2C 11;++0;+,%-1T%.:+.F%0;:+%.4;+9# -+0%:;:4,%04 +%0"+AKA L, Y0EH Yol %
[C =-%"%A, - H#14AY%-1EHDA%]
4C M+20-+H0T%I1.A +%0)#" %AA41,-19%0849+>00)H#" %08+ 0#14A%IA. +2H#HF%0849+>%04 1, Yol %02 0- 1+
JA 24168496
2C 1LA +%0#"%D$-;+%04.#1%
C IL++0,0T%?-0;,9040%541)%640%08#00-2A+
,C 1't80%41,%(00#.-4;410T%3#-1%040%541)%"+A+*41;%9"# 80%0A0YEBHERA+>%02 YotS;
"+.+*-19%+54-A%E #5%41)Y8REY0;+5
+C b#1#'0%41,%($4",0T%?-0;,9041)%608+.-4A%:#1# 0%t Yol S4- 0¥ S0480%0,49+%0-1%
W %A%
WC=-%0}#" Yo +G8+"+ 2
4AC (,,%0(??YHEYOH "%0840,%6+58AH)5+1,%08#0--#10%41,%4%,+0."-8;-#1YoHEYo YoB8HO-#1%041,%
4.-+*+5+1,0%-1%+46
2C T'+4;:+%4%8H0--#1%41,%,+0."-8;-#1%EH# Yo +4.. YoHEY o) VoS @@ 2 HODeb
+.o
U C=-%" %+, 441 %
4C (,%(??YHEYOW Yo+, 4;-H#1%041,%64, Yol " YoA. ---+0%41, Y004 .+;-Y0Y0EH Yo t+4..
UUQOFY%EH %"+ #55+1,4,-430
4C J-1%H"%.""+1,9%041,%840,% #AA+49+0%641,%.A-+1;096#1%6?-1F+,1
2C 11%~+%;:+5%#Yog#-1%0)H %o ?-1F+, 11966 $H# '+
C  (OF%;+5%EH#"%04%"+ #55+1,4;-#1>Y0AHYoHABY 8/ 5%6% - +%0-9041,%"+;"1%0; +Y%EA*# %-E%
-CO%HEY0-1,+"+0;984%0;:+5

i306#1"P K#.D@!0(<IL@.&-&n0.&(

al1%J4 +2HFYH Yo 44+ Y01 +%04. #1,%641,%640%6541)%6849+0%40% ) %6$A41,CYoR; A" Y0$-;: Yot 1+90849+Y0EH Yo,
20-1+00C% 7" +4;+%0)#"%J4. +2##FY04. #1,90E-"0;> U H Yo O/ %84,)C

8D%&(HY0YIH0?#

USO8 0"+ - 010062634 H2%! 0 BIBBIE) - O: o<+ A+ 45657 2 THERAYB-O: 0%6B-+0%5++,C



UC W96 BBSCEA.+ 244 C #5K8A%k
YC 7:#H0+%6L T#5841)>%a'941-K4:H1>%6H %6l 36;-5-#10
\C  THHOHYOH Y04+ 01 )>Y0+ 1+ VO Vo H5841)%6145+ 59641 %6 A-FIRH-Y%RA"+0
PC _SAHA. YO Y68+ Ybi0+ Vo)t HBEO0HLAAYD+4, O 6B HHY bt Yoyt V62 0-1 9606 AHOH;
VC =Yoo 1EH'54; 48
AC (2#:T% OHYOH Yo M4 Yo8HIHOY0A:+5+1:0641 Y6AML IBYBAH+YA-1F
2C Q-00H1TYUEH V6L M4 Yo HYGHOYA0 4 +5+1:Y8AOY O YoO+ - HOUHSY O Y6 4%
C N'#.0TOb-+96,+4-A0%H1%6;+%60; " "+ 964 1 08 BAEYER Y@L +06. #4.-195%69'H#8%
8'HO 45059641, YA 1)68 H, .0V HORSEE+"
C M+20-+T% O+96)#%AA41,-19%BA9+96A-1F
+C 7-FH0%A1, %611+ +0,0TO6D:+0+Y6$-AAYLSHE AL HY/6S+ 10 HY/6L 2-F+OY6A%SAG+IA0VeH %62 0-1
FOCYO 968+ OH1AAYA %1 ]
ZC A+ +YAAAYGHE Y +%8:;+'%6,420
SC 74 +%4A%L MHAHS+OV6:429641 Yot O +0AY68 Hap+ Vo HYoH52+ Yoy EDSEH=EIIRRAL NS,
E#'5%-1:#%;+%0L MHAH5+HO%849+9/641, Y654F-+96;: 496849+ 90/ Yo +EAAYALL -1 996840+ YbEH V61 +$9
|
=H$Y6(02\66D(. !
= -V Y8 HE R+ T

UC /40- Y6l 1E#'54;#H1 TY% 7H58A+;+4L AN VLM 4, %6&8# Yo HO%00;4;+5+1,%6-1%0;:+%6L (2#;%0Q+0%
O+, #1%

YC N'HE-A+YON-.;"+T%_O+%op" %8 HEHOOH14AYo+HHO#.%68-.;"+

\C J+4,"+%N+#8A+T%_ 0+9040%)H%0A-F+

PC = 4;+#1%41%M# FT%=1;+"%#%840,%#5841-+0%41 %o+, 4;4#1>%A41 YoEHAA#SY0; +H0+%0-10;".;+#10%
A 1FYo)# BEYo Y0 Y04+ 2H#F%620-1+H0008BUR4T )36 '+ 'E-+A,CH#5KY UUK YKH#S @@
4, @' @L+2HBINDE QOEHE @HE-AK

VC (AAYo#;:+%.4;+9F%0,%040%5.. % 1E# '54;-#1%04A09/88#00-2A+

|

VO8. #9K# D@I0EIL@ 8-8h0.&(

UC 7'+4;+%04%D$-;;+" %4, # BSSC%-+'CH5 %
YC =-%)#" %8 #EWA+
AC (H1TU%HICY08 #:+. Y0 Yo, S+90
2C X#-E-4,410T%B+5#+%04AAY1#44E-4,+#10
C  NHE-AORG)H %08 HEH00-H#14A%:+4,0:#,%08-.;"+>%0L M:4:%68#%0j#0%0;4;+5+1;>%041,%A41,- 19
8490
\C D#%0:4",>%g0;900)1.%)#" %D$-;;+' %4 #1,%6%-;: %) %0 ?-1F+,11%4. #1,%041,%2'0-1+00%J4.+ 2%
849+%00%%;:4:%%;:+)%8H0,0%0)#Y054F+%0;:+"+%0S-AAYAAOHY0IHY ot Y 0:HY0A 1J8R+ HBHYEHAAHSOY0)H U
!

eH#HK'6&02!IR#<&00

UC DHY6E-1,9641, %60, 4)% #11+.+%6$-:9684"1+"0%41 96 A+ 1,0%i7"+4:+964%6L NA"1+"00%A-0:9641,964%L
HY0 Aot QALK+ Vot Yo JANDHHF]

YC DHY68 - U AAU2AY0 H#1:+1:9641 %68 4: 0V %/68 HOB+.;-*+%6 A+ 1900641, %4684 1+0

\C (0%64%6L.:4:96 HHECOAAY;HY/6SHOYoH+0,#10%6,"-19%:+A+ H1E+"+1 +D0idA. + 244

USO8 0"+ - 010062634 H2%! 0 BIBBIE) - O: o<+ A+ 45657 2 THERAYB-O: 0%6B-+0%5++,C



17. Public Relations

“Get Free Coverage” Guide
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Step 5: Advanced Profit Growth!
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18. It's About Community
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19. Your Mission and Vision

Mission and Vision Statements
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20. Group Programs
Group Program Formats
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Finding Prospective Partners and Building Relationships
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Exercise: Finding Business Partners
%
_ 0+%:;:-0%0, 422843048 '5%041,%0"+0+4'" %68 #0B+.;*+%684"; 1+'0%-1%)# " Yo.#55'1-;)>%041,%0;:+ 1 YoEAAAHSY0; +%0
0;+80%;#%0488'#4.:%0;:+5%41,%:2 @1 %"+A4;#10:-80C

%
L$?0(&h0.&(! VOS24.IA(06. ! TH1%EH = HH 8O2SHH<YA

% % % %

% % % %

% % % %

% % % %

% % % %

% % % %

% % % %

% % % %

% % % %

% % % %

% % % %

Mo

%

IHSYO8H Vo) +,- Y0-1+00%62)%634 #2900 BB8) -9, 90<%+"). 4)%0()"*+,4>%6 7 ? THEBAY0B-9;,0%6B+0%/5+,C




